
Minutes of the OTTA Board of Directors Meeting 
July 9, 2024 

 
Board Members Present: 
Anne Giffels, Dave Montgomery, Aneta Tomaszkiewicz, Drew Roesch, Jane Bachmann, Ray Clark, Beth 
Burk, Elaine Frei, Alan Lougee, Chris Nelson, Lotika Pai. 
 
Others Present: 
Barb Guttmann, Kathy Clark, Phil Graf, Vi Daley. 
 
Meeting called to order at 7:00 pm. 
 
Board Minutes:  May Board minutes were approved. 
 
Treasurer’s Report: 
 
The Line of Credit with Wintrust Bank has been opened.  The Art Fair financials were reviewed.  Gross 
revenue beat the forecast, but expenses were higher than expected.   
 
New Business 

1. Annual Budget – 2024-2025:  Treasurer & Art Fair Chair incorporated changes to the Art Fair 
budget. Discussion ensued on various budget line items, which the Treasurer addressed.  Budget 
as presented is approved. 
 

2. Bylaws Committee 2024:  The Board agreed in May to adjust the terms for President & Treasurer 
to two years.  The Board also discussed adjusting the director terms to two years, but most agreed 
that a three-year term adds more consistency.  Motion to change the term of Treasurer & 
President to two-year terms, as amended based on discussion, was presented and approved.  
Bylaws will be revised to reflect this change.    
 

3. Art Fair 2025 Chair, 2nd Vice President:  President acknowledged Chris Nelson’s great work on 
the 2024 Art Fair.  Chris was nominated and approved as the 2025 Art Fair Chair.   
 

4. 43rd Ward Walk—Alderman Knudsen, July 23, 6-7 pm.  The Board is invited to the walk and 
may submit suggestions of areas to review to the Director of Operations beforehand.  The intent 
of the Accessibility Site Walk is to inspect and record repair requirements for curbs, curb cuts, 
sidewalks, driveways, tripping hazards, etc., within the Triangle.  The Accessibility Committee 
previously requested City “condition” codes from the Alderman’s office. 
 

5. Art Center Renovation Update – Additional funding provided in 2024 Illinois Budget 
Amendment 251 (filed 5/24/2024) resulted in $420,000 being allocated to OTTA per State 
Senator Feigenholtz.  The total funding through the Illinois State grants is now $570,000.  The 
General Contractor process summary and recommendation were submitted to the Board for 
approval (emailed July 3).  The board approved the recommended contractor, Brookwood 
Builders, Inc.  Via Chicago final scope to be reviewed, with a fee adjustment per 12/04/2023 
email to be considered.  A revised services proposal was just received and is under review.  CIC 
will meet later in July to develop a detailed project summary of mobilization action items to be 
completed by OTTA before General Contractor comes onsite. The Art Center floor tile was 
tested:  ACM is present in North & South Halls and requires removal.  The cost estimate is 
$19,900 and can be completed under a single permit if the work is sequential.   CIC plans to meet 
with APM onsite, July 11. 
 

6. Menominee Club Agreement:  Plan to meet with MC before July 26 to renegotiate contract.   
 

Committee Reports: 
 



Art Fair:  Costs exceeded budget, but good results and comments overall. A recap summary is in the 
works.  The Committee is already planning for the 75th Art Fair, also discussing bringing back the pre-
party.  Chair is putting together a document to record the Art Fair procedures. Artists all agree that the 
neighborhood is very welcoming.  Maybe more demonstration opportunities could be available.  Also add 
more seating/rest areas throughout the Art Fair footprint. 
 
Art Gallery:  Joe Taylor, a current instructor, is currently presenting.  The gallery opening for the new 
show by a French artist will be in conjunction with the Bastille Day activities on Sunday, July 14, 2-4 pm. 
 
Community Safety:  Installed six solar powered lights by the Buddhist Temple.  On June 25th, hosted 
18th District Council here at OTTA.  The Chair is working with sherriff for a future cybercrime 
presentation.  CAPS meeting is Thursday.  Chair asked whether we can include a SLACK link on the 
website and in our Weekly Post. 
 
Communications:  No report. 
 
Events:  International Music Day was held at Ella Jenkins and showed off the park.  The Twinning City 
Committee/OTMRA will be hosting Bastille Day activities on July 14.  Gallery Opening, 2-4 pm.  
Cabaret 4-6 pm.  Movie 7:30-10:30 pm at EJP.  July 18th Third Thursday Lecture Series will highlight 
two writers, Donna Vos & Nancy Stevenson. Making plans for Ella Jenkins’ 100th birthday party on 
August 4:  collaborating with Church of Three Crosses and Lincoln Central.  Evanston Symphony and 
Oktoberfest are also being planned. 
 
Membership:  The Membership Chair proposed restructuring membership levels and fees.  After open 
discussion, President suggested submitting comments/feedback directly to Chair for consideration. 
 
Governance:  Meeting in July will focus on progress of 2024 goals and reviewing needs for Bylaws 
Committee.  The Committee plans to solicit goals update on 2024 Committee Goals for August Board 
meeting. 
 
Grants:  Committee is reviewing the application process for the upcoming year to standardize the 
procedures.  Propose opening the application process in November.  Interviews could be done in March & 
April, which would allow more review time by the Committee.  The Grant Committee would like to 
pursue small grants and sponsorships. 
 
HD/PZ:  The Committee is reviewing the Building Catalog, a formalized list identifying which properties 
are contributing versus non-contributing.   The Commission on Chicago Landmarks is meeting to approve 
the catalog. The Commission considers “contributing” buildings to have been constructed during “the 
period of historic development” between 1871-1929.  The Catalog will be posted on the OTTA website. 
No new update on Fern Hill. 
 
NIC:  The Committee met today.  Forestry needs to remove some dead trees.  Mulch to be added as 
needed. 
 
Director of Operations:  Director is working on Bastille Day activities, plus countless details involving 
the renovation.  There are many small projects where volunteers could assist. 
 
The Board entered the Executive Session.  The Board exited Executive Session and accepted and 
approved the following motions: 
 

 Effective August 1, 2024, a salary increase and annual bonus will be awarded to the Director of 
Operations. 

 Effective August 1, 2024, the role of Administrative Assistant will become a full-time position. 
 
Next Board Meeting is August 13, 2024, 7 pm. 
Adjournment:  9:26 pm. 



 



 



 



 


